A Brief Explanation of the Tax Rate Increase for Fiscal Year 2012
The Fiscal Year 2011 tax rate was a single rate of $15.10 per thousand of valuation for all classes of property in the Town of Norfolk.

The Fiscal Year 2012 tax rate is a single rate of $16.47 per thousand of valuation for all classes of property in the Town of Norfolk.

That reflects an increase of $1.37 per thousand of valuation.  Approximately $0.36 of that change is due to the increased costs of operating town government allowed under proposition 2 ½, $0.22 is due to the depreciation of the average home value and approximately $0.79 of that number is for the new school construction.
While the rate of $16.47 is higher than the tax rate in several of the surrounding communities, it is also lower than the tax rate in some of the surrounding communities.  See the tax rate comparison chart on the website in the below-referenced classification hearing. 
The responsibility of the Assessor is to fairly value all of the property in Town.  The Assessor or the Town Administrator or the Board of Selectmen does not set the tax rate.  The tax rate is determined each year as a result of the amount of money the town residents decide to spend at Town Meeting.  Norfolk has an Open Town Meeting Form of Government where all the residents can participate in the democratic process within the guidelines published in the Town Meeting Handbook.  Since the residents are effectively responsible for any increase or decrease in the total amount of spending, the residents effectively determine the increase or decrease in the tax rate.  The residents choose what services they would like the town to provide and determine whether or not they can afford those services.  So in effect the residents of Norfolk that participate in the Town Meeting process actually set the tax rate.  

The formula for the tax rate is as follows -
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$23,974,724

Divided By the Real and Personal Property Total Value

$1,455,660,228

of the Town for Fiscal Year 2012

Proposed Tax Rate

$16.47


The Power Point presentation for the Classification Hearing is available for review on the Town Website page under the Assessors Department.

